
Digital Revival
Case Study - Audiotek

From not found to number one in 90 days.

Audiotek is a world-leading creative AV engineering and
installation company, trusted by iconic brands like Pacha,

Time Out, Ling Ling, and the National Concert Hall Dublin.
Their work blends precision engineering with creative flair —

transforming how the world experiences sound and space.

2,483% Increase in Visibility in 90 days
400 visitors/month to 27,000/month

1,400% Increase in Keyword Rankings
3,300% Increase in Authority Score

91% Improvement in Ranking
£500K inbound leads (from cold)

X28 Return on Investment



Audiotek’s legacy website had strong engineering credentials
but was nearly invisible online (thanks to the emergence of AI
search). The shift in priority meant that their stable, fit for
purpose, credential site ground to a halt. When benchmarked
prior to their Digital Revival, organic visibility was 2.6% and the
site had almost no keyword traction.

The Rebuild phase began in May 2024. Initially focusing on
rebuilding the website’s technical foundation and UX from the
ground up.

Objectives:

Replace outdated architecture with a high-performing,
crawlable framework
Introduce schema, meta hierarchy, and a logical page
structure
Redesign navigation to align with user behaviour and
subconscious scanning patterns
Set the stage for content integration in the next phase

Even before content went live, the new UX and structure
triggered a visible improvement in rankings. Google’s
immediate re-crawl rewarded the cleaner technical footprint
with a jump in visibility by the end of the first month.

Stage 1: Rebuild
The Revival Begins (May 2024)

“The results were impressive, even from the earliest days of
the relaunch.” Chris Kmiec, UK General Manager, Audiotek.



Stage 2: Revive
Content & Credibility (June - July 2024)

The Revive phase focused on building authority and launching
strategic content at scale.

A full suite of cornerstone pages and blog articles went live
during this period, structured around high-intent sector
searches, including:

AV design for concert halls
AV design for theatres
Audio design for casinos
Nightclub sound design

Each page was crafted with EEAT principles, behavioural
storytelling, and industry credibility — designed to hit Google’s
expertise signals while being readable, emotional, and
persuasive.

“We don’t just fix websites and write copy. We build
confidence engines that convert.” Joanne Timney FCIM –
Founder, Bark Like a Big Dog Ltd.

By the end of Month 3 (July 2024), Audiotek’s organic visibility
had already jumped from 2.6% to 29.6% (+1,038%), with first
top-three keyword placements emerging.

1,038% increase in Visibility in 30 days. 



Stage 3: Refine
Visibility & Velocity (June - July 2024)

With the build complete and content scaling in motion, the
Refine phase accelerated momentum.

Google rewarded the volume and quality of content launched in
June and July with exponential growth. As optimisation cycles
kicked in, visibility surged again, hitting 67.17% by October 2024
— a 2,483% total increase since May.

Top Results:

#1 for AV design for concert halls
#1 for AV design for theatres
#1 for Audio design for casinos
Top 3 for Nightclub audio design
Appearing as Google’s featured result for “updated sound
system at National Concert Hall Dublin.”

And the commercial impact? Within six months, Audiotek
generated £500,000 worth of inbound organic leads: from cold!

No ads. No outreach. Just a revived digital presence that
started selling itself.

“Having never had cold leads through our site, we’re now getting
regular high-quality leads through it. We even had one client take

the time to call us to say the site was the best credential site they
had ever seen!” Chris Kmiec, UK General Manager, Audiotek. 



Metric End May 2024 End July 2024 End Oct 2024 % Change (May → Oct)

Organic Visibility 2.60% 29.58% 67.17% +2,483.46 % 🚀

Top 3 Keyword
Rankings

0 6 15
+15 new Top 3

terms

Authority Score 1 23 34 3,300%

Average Ranking >100 24.3 8.9
Average 91 %
improvement

Inbound Leads
(Value)

£0 — £500K (6 months)
New business
from organic

Results Snapshot
(July to October 2024)

Source: Semrush



Results Snapshot
(July to October 2024)
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Results Snapshot
(July to October 2024)



Stage 4: Refine
Sustaining Momentum (August to October 2024)

With authority now established, Audiotek entered the Retain
phase — ongoing subscription content, link building, and
continual optimisation to maintain dominance.

Content cadence is now maintained monthly, reinforcing
Audiotek’s leadership across every core sector and supporting
ongoing lead generation.

This sustained approach ensures visibility doesn’t plateau but
continues to evolve with search intent — the essence of
Digital Revival.

Behavioural Insight
The Psychology of Early Wins

Digital Revival works fast because of behavioural design.
The first 30 days deliver immediate improvement through
cleaner UX, visual clarity, and trust signals — these trigger both
algorithmic and human credibility.

Once content launches, momentum compounds. Users engage
longer, click deeper, and Google mirrors that trust in rankings.

“Working with the team at Bark Like a Big Dog, is so easy. They’re
always on hand to help with every aspect of our marketing. The
work they have done on the website has been outstanding – the
results have been really impressive with visitor numbers. We’ve
even had to increase our server space to accommodate the jump
to 27K billable visits/month [up from approximately 400/month].” 

Chris Kmiec, UK General Manager, Audiotek.



Ready to Revive Your Digital Presence?
Three months to rebuild. Two months to scale. Six months to dominate.

Who is it for?
Whether your challenge is technical complexity or digital invisibility,

we’ve done this before — and we know how to make it stick.

Engineering firms ready to
simplify complex ideas and

build digital authority.

Professional service firms (law, finance,
consultancy) ready to showcase

expertise and credibility.

B2B businesses ready to trade
“functional” for “unforgettable.”

We combine behavioural science, marketing strategy, and data-driven
design to rebuild your website, content, and social channels from the
ground up.

Rebuild
Month 1: Full website redevelopment & Social Ecosystem Review.
Structure, copy, and behavioural flow designed for authority, trust, and
conversion. 

Revive
Months 2-3: Content creation and distribution.
Cornerstone content, SEO blogs, social storytelling (with emphasis on
LinkedIn), digital PR, and lead nurturing.

Refine
Months 4-5: Content management and optimisation.
Scheduling, analytics, and continuous improvement to keep performance
climbing.

Retain
After your Revival, keep momentum with our monthly content subscription
— the easiest way to stay visible and relevant long-term.



Why choose Bark Like A Big Dog?
We’ve been in business for 29 years and as well as being a kick-
ass good design and content agency, we are a highly
experienced and successful strategic marketing consultancy.
What makes us that little bit extra special is that we specialise in
Neuromarketing (the application of neuroscience to marketing
and design). This gives us an edge most agencies don’t have.
Here’s why.

Your brain can’t read ...

We are ruled by our emotional brain, it is responsible for almost
every decision we make; none of which are available to us on a
conscious level. The emotional brain is incredibly fast, highly
attuned to what it wants, and is miserly when it comes to devoting
any kind of brain power to a making a decision. 

Sadly, the decision making centre of your brain is illiterate. Yep, it
can’t read, which means if you’re depending on words to pull
your audience in, you’re at a major disadvantage.

The brain works on a very simple cognitive equation. If it’s simple
to understand (emotionally) then it must be true, and if it’s true, it
can be trusted. 

That translates into a very simple outcome. If you make it hard for
the emotional brain to interpret your message it will discount you
and move on. 

The application of neuroscience to our messaging ensures that
we can deliver content that makes sense to the emotional brain,
which in turn leads to a positive initial decision. Simplicity doesn’t
mean simplistic (quite the opposite) but it does mean emotional. If
your reader can drop onto your page, or social channel, and
immediately ‘get’ who you are (which is the overriding priority of
the brain) it will decide to like you, and if it likes you, it might just
hang around long enough to read you. 

SIMPLE = TRUE = TRUST



UK - based in Hampshire offering National coverage.

USA - based in Long Island, serving East Coast of America.

Spain - based in Granada Province, offering National coverage.

Contact: Spencer Coleman, New Business Development

Email: spencer@barklikeabigdog.com


